DEPARTMENT OF THE ARMY
DETROIT DISTRICT, CORPS OF ENGINEERS
BOX 1027
DETROIT, MICHIGAN 48231-1027

IN REPLY REFER TO . January 4,2012

Engineering and Technical Services Division
Great Lakes Hydraulics and Hydrology Office

To Our Lake Winnebago Partners:

. The purpose of this letter is to inform you of our upcoming interagency conference call
regarding the Lake Winnebago drawdown strategy. The conference call is scheduled for
Wednesday, January 18, 2012 at 1:00 PM (C.S.T.). During the conference call, the timing and
extent of the 2012 winter drawdown on Lake Winnebago will be discussed. The agenda for the
conference call is as follows:

e Introduction and Conference Call Guidelines
e Basin Conditions
Lake Winnebago water levels
Snow pack
Ice cover
River flows
Expected winter conditions
Drawdown timing and extent
Wrap-up session

This conference call is open to the public. To join the conference call, please dial (888) 296-
1938 and enter 602462 when prompted for the pass code. After dialing in, please press *6 to
mute your phone. You may press *6 again during the call when you wish to speak.

For your added convenience, we would like to continue sending out our meeting notices and
information using email whenever possible. We will continue to mail out hard copies to those
people who do not use email. Please send an email to Keith. W.Kompoltowicz@usace.army.mil
and list the email address that you would like these notices sent to if you haven’t already.

If you have any questions please feel free to call Mr. Keith Kompoltowicz at (313) 226-6442.

Sincerely,

Michael K. O’Bryan, P.E.

Chief, Engineering and Technical
Services Division



