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PROJECT: Northwestern Michigan College, Great Lakes Maritime Academy, Traverse City, Michigan - Section 107 (C-CAP)

DESCRIPTION: The project is located at the Great Lakes Maritime Academy Harbor on the Northwestern Michigan College
campus in Traverse City, Ml along the southern shore of the west arm of Grand Traverse Bay. Renovations to the northern,
western, and southern walls of the harbor have been completed by the College. The NFS requested USACE assistance to
reconfigure the eastern arm of the harbor to provide a protected berth for vessels and to reduce the amount of shoaling and
subsequent dredging currently required.

CONGRESSIONAL INTEREST: Benishek (MI-1), Camp (MI-4); Senator Levin (Ml), Senator Stabenow (MI)

LOCATION MAP & PICTURE:

NON-FEDERAL PROJECT SPONSOR: Northwestern Michigan College (POC: Ed Bailey, 231-995-1215)

PROJECT AUTHORITY: Section 107, River and Harbor Act of 1960, as amended — Navigation Improvements

FUNDING: Total Federal Non-Federal
Current Working Estimate: $ 2,378,000 $ 1,746,000 $ 632,000
Funds Allocated prior to FY11: $ 300,000 $ 225,000 $ 75,000
FY11 Energy and Water Allocation: $ 2,078,000 $ 1,521,000 $ 557,000
FY11 GLRI Allocation: $ $ $
FY12 Budget: $ $ $
Funds required to complete (>FY12): $ 0 $ 0 $ 0

STAGE: Feasibility

STATUS: The Feasibility Cost Sharing Agreement (FCSA) was executed in September 2008. The cost-shared feasibility phase
is currently underway. The draft Detailed Project Report (DPR) was completed in FY 2010 and recommends implementation of
the project. The Agency Technical Review (ATR) and Great Lakes and Ohio River Division reviews will be completed in FY2011,
followed by preparation of detailed plans and specifications and construction contract award in FY 2011.

PM: Carl Platz, 616-842-5510 ext 25521, Carl.A.Platz@usace.army.mil
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