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PORT AND SOLID WASTE DEPARTMENT 
 
 
 
2561 SOUTH BROADWAY 
GREEN BAY, WI 54304                                CHARLES J. LARSCHEID 
PHONE:  (920) 492-4950         FAX:  (920) 492-4957                                    PORT AND SOLID WASTE DIRECTOR 
 
May 12, 2009 
    
Lieutenant Colonel James B. Davis 
U.S. Army Corps of Engineers-Detroit District 
477 Michigan Avenue 
Detroit, MI  48321-7494 
 
RE: Green Bay Harbor Dredge Material Management Plan  
 
Dear LTC Davis: 

 
This letter is in regards to the recently drafted Dredge Material Management Plan 
(DMMP) for the Green Bay Harbor.  In preparation of the DMMP, Brown County 
provided the estimated cost for the Base Plan.  The Base Plan is the vertical expansion 
of the Bay Port Facility to accommodate an additional 20 years of capacity.  After further 
consideration, the existing Bay Port Facility can be vertically expanded to hold the 
necessary capacity, but operationally the dredged material may have to be dewatered 
off-site or dried dredge material may have to be temporarily stored off-site in order for 
the existing property footprint to reach the 20-years worth of capacity.  As a result, the 
expansion of Bay Port facility on the existing property may not be feasible without 
additional real estate and associated permitting.  The feasibility of acquiring adjacent 
real estate and receiving the necessary permits is unknown.  For these reasons, Brown 
County believes the cost of the Base Plan is under-estimated, but in order to accurately 
estimate the cost of the Base Plan significant engineering and design work would need 
to be performed and Brown County is not in the position to assume these costs.    
 
As the DMMP is currently written, Brown County supports the recommendations of the 
DMMP that identifies the Locally Preferred Plan Alternative 15, construction of the Cat 
Island CDF for outer harbor sediments, and expanding the Bay Port Facility for inner 
harbor sediments.  Brown County understands its local cost share requirement is 35% or 
$11,966,881.  In order to meet the local cost share, Brown County will be dependent on 
leveraging its limited resources to competitively apply for grants from the Wisconsin 
Department of Transportation’s Harbor Assistance Program.  The ability to raise this 
amount of local cost share is a not guaranteed.  Recently, Brown County applied for a 
NOAA habitat restoration grant for the construction of the rock spine of the islands.  The 
rock spine will serve as a wave barrier and will provide the base for the USACE to 
construct the islands beneficially utilizing the outer harbor dredge material.  If 
successfully received, the grant will avoid 100% of the local cost share requirement, 
while requiring Brown County to be responsible for contract management, construction 
oversight, securing permits and grant oversight in building the rock spine to U.S. Army 
Corps of Engineer’s specifications.  Overall, Brown County and many other state and 
federal agencies support the Cat Island Restoration Project.  The 2.5-mile long wave 
barrier along the remnant Cat Island shoals will protect and restore 1,225 acres of 



 
 

 

shallow water and wetland habitat.  Three islands totaling about 272 acres will be 
constructed through a companion project by the USACE and Brown County.  Island 
habitat will be restored and, by blocking wave energy, reestablishment of aquatic plant 
beds in 1,600 acres of the lower bay will be promoted.  This project will provide a 
beneficial site for clean dredged material which supports maintenance of the navigation 
channel critical to the Port and Northeast Wisconsin. 
 
Sincerely, 
                                                                                                      
 
Dean Haen Neil McKloskey 
Port Manager Harbor Commission 
President 
 
cc:  Senator Herb Kohl 
 Senator Russ Feingold 
 Congressman Steve Kagen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




