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The Great Lakes Navigation Team
Purpose
-Regional, system-wide approach

 -

 

Reduce risk and provide optimal reliability
- Engage stakeholders 

Objectives
•Decision making based on:

•Asset management 
•Risk-based budgeting principles 
•System interdependency
•Short-term requirements & long-term  

sustainability needs 
•Focus on communication

Composition
• LRD, Buffalo, Chicago, and Detroit Districts
• Stakeholders
• Leveraging of strengths and expertise
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FY09 Contracting Successes


 
Issued new MATOC; added 3 new contractors



 
Added capacity to Great Lakes dredging contractor fleet



 
Industry Day, Small Bus Conferences: increased number 
of first time bidders on GL work
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FY09 Great Lakes Navigation Program 
Accomplishments -

 
Locks
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Lock Rehab –

 

Black Rock Lock, NY
Contractor: BIDCO
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Lock Rehab –

 

Black Rock Lock, NY
Contractor: BIDCO
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Lock Construction –

 

Sault Ste. Marie, MI
Contractor: Durocher Marine
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Lock Construction –

 

Sault Ste. Marie, MI
Contractor: Durocher Marine
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Lock Construction –

 

Sault Ste. Marie, MI
Contractor: Durocher Marine



BUILDING STRONG®

FY09 Great Lakes Navigation Program 
Accomplishments -

 
CDFs
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CDF Work –

 

Grand Haven, MI
Contractor: Bayshore

 

Engineering
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CDF Work –

 

Grand Haven, MI
Contractor: Bayshore

 

Engineering
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DMDF Work –

 

Holland, MI
Contractor: Bayshore

 

Engineering
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CDF Work –

 

Lorain, OH
Contractor: Far East Construction
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CDF Work –

 

Lorain, OH
Contractor: Far East Construction
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FY09 Great Lakes Navigation Program 
Accomplishments -

 
Dredging
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Dredging –

 

Calumet Harbor
Contractor: Luedtke

 

Engineering
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Dredging –

 

Lorain Harbor, OH
Contractor: Ryba

 

Marine
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Dredging –

 

Lorain Harbor, OH
Contractor: Ryba

 

Marine
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Dredging –

 

Dunkirk Harbor, NY
Contractor: Geo Gradel

 

Co
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Dredging –

 

Fairport Harbor, OH
Contractor: Luedtke

 

Engineering
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Dredging –

 

Black River Harbor, MI
Contractor: Matrix Environmental
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Dredging –

 

Black River Harbor, MI
Contractor: Matrix Environmental
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Dredging –

 

Duluth Superior Harbor
Contractor: MCM Marine
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Dredging –

 

Grand Traverse Bay Harbor, MI
Contractor: Matrix Environmental
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Dredging –

 

Kewaunee Harbor, WI
Contractor: Roen

 

Salvage



BUILDING STRONG®27

Dredging –

 

Rochester Harbor, NY
Contractor: Ryba

 

Marine
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Dredging –

 

Saginaw, MI
Contractor: Luedtke

 

Engineering
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Dredging –

 

Two Rivers Harbor, WI
Contractor: King Co
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Dredging –

 

St. Marys

 

River, MI
Contractor: Luedtke

 

Engineering
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Dredging U.S. Coast Guard Slip –

 

Sault Ste. Marie, MI
Contractor: Great Lakes Dock & Materials
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FY09 Great Lakes Navigation Program 
Accomplishments -

 
Structures
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Structure Repair –

 

Cleveland, OH
Contractor: TAB Construction
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Structure Repair –

 

Cleveland, OH
Contractor: TAB Construction
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Structure Repair –

 

Petoskey, MI
Contractor: Industrial Maintenance Services, Inc.
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Structure Repair –

 

Petoskey, MI
Contractor: Industrial Maintenance Services, Inc.
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Structure Repair –

 

Petoskey, MI
Contractor: Industrial Maintenance Services, Inc.
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Structure Repair –

 

Rochester, NY
Contractor: Strock

 

Contracting
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Structure Repair –

 

Sturgeon Bay, WI
Contractor: Gillen Co
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Structure Repair –

 

Sturgeon Bay, WI
Contractor: Gillen Co
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Stakeholder Meetings
► Shallow Draft Harbor Meeting –

 
Detroit, MI

 February 4, 2010 

► Marine Community Day –
 

Cleveland, OH
 February 10-11, 2010


 

Web Site:
 www.lre.usace.army.mil/greatlakes/navigation


 

Mailing Lists

Communication
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QuestionsQuestions
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