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Federal Harbors on the Great LakesFederal Harbors on the Great Lakes

- 138 Projects
60 Commercial

78 Shallow draft/recreational

- Each harbor individually authorized

- It takes an annual appropriation at each 
individual harbor for us to do work there
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Five Year Development PlanFive Year Development Plan

Needs are requirements that maintain basic 
system functionality

- Needed to achieve an acceptable level of risk in the system 

- Maximizing system reliability 

- Reducing the risk of catastrophic failures 

- Not a requirement to do all potential work that the system 
could possibly use
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Great Lakes FundingGreat Lakes Funding

Great Lakes Navigation System
Actual and System Needs
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Five Year Development PlanFive Year Development Plan

Great Lakes System•• O&M, CG & GIO&M, CG & GI

•• There are large system needs that There are large system needs that 
have dramatic impactshave dramatic impacts

-- Indiana Harbor CDF ($40M)Indiana Harbor CDF ($40M)

(followed by m/d)(followed by m/d)

-- Soo Replacement Lock ($25M)Soo Replacement Lock ($25M)

-- Ashtabula Harbor ($12.0)Ashtabula Harbor ($12.0)

-- Cleveland Harbor CDF ($70M)Cleveland Harbor CDF ($70M)

-- Poe modernization initiativePoe modernization initiative
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Project Fact SheetsProject Fact Sheets

•• Concise information on Concise information on 
each harboreach harbor

•• We will continue to refine We will continue to refine 
the information with your the information with your 
helphelp
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Project Needs

Dredging is completed on a 3 to 4 
year cycle and the harbor is currently 
in need of critical dredging.
Navigation structures are primarily 
maintained by Government floating 
plant, and it is anticipated that one 
section of the breakwater will require 
major reconstruction.
A Dredge Material Management Plan 
needs to be completed to document 
additional capacity needs in the CDF 
to support a combined Legacy Act 
project with the EPA and Port of 
Milwaukee.

Transportation Importance

Major receiving and shipping port on 
the Great Lakes.
Commodities include non-metal 
minerals, coal, corn and soybeans, 
cement and concrete, sand and gravel, 
and iron and steel products.
Transportation hub for car ferry service 
crossing Lake Michigan, and a new 
terminal for cruise ships.
The port generates revenues of $80M 
annually and directly supports 1,000 
jobs.
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Presentations and meeting information will be 
available at:

www.lre.usace.army.mil/greatlakes/navigation

Questions
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