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P-2 Management System training complete for 2004

By Shannon A. Satchel
Public Affairs Office

Promise-2 or P-2, as it's known
throughout the U.S. Army Corps of
Engineers, iswell onitsway toimple-
mentation.

Named for the Promise-2 system
this new management computer sys-
tem, tested throughout the Corps
since February 2004, is designed to
make budgets and various aspects of
any project more visible to its users.

At the Detroit District 150 people
have completed P-2 Management
System training classes and are pre-
paring to launch the program in the
upcoming fiscal year.

Training classes were held to help
the Corps team better understand P-
2 system operations. Courses offered
in P-2 were Project Delivery Team
(PDT), Project Delivery Team“LITE”
(PDT LITE,) Management Analysis
Training (M&A,) and the Executive
Overview Course.

PDT teaches users how to use the
Program Manager (PM), which con-
sist of scheduling and budget ele-
ments.

PDT “LITE" consisted of learning
how to use Primavision software and
according to Karen Krepps, district
archeologist, was much like taking
CEFMS (Corps of Engineers Finan-
ciad Management System) training.
The class is very interesting, but
wasn't hard at all, she said, after par-
ticipating in the PDT LITE course.

M&A training covers the use of
Oracle Financial Analyzer, software
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District employees busily work to learn the P2 system as well as imput data
into the new database designed to track projects with more ease.

in P-2, is used to report and analyze
financia data for Primavision.

The Executive Course is an over-
view of the entire system offered to
senior management.

“Withall of thistraining compl eted,
the Corps now has the proper knowl-
edge to perform certain tasks and
activitiesin the computer system deal-
ing with P-2,” said John Niemiec, P-
2 coordinator.

“There are alot of steps that have
to be followed to get to where you
want to go in the system,” Krepps
said.

To refresh trainees on various
steps to navigate the system future
web based practice training may be
conducted soon, with the Detroit
District’ s next training phase planned
for fiscal year 2005.

The Corps embarked on this new
and more visible management system
so people in al districts could share
information, and so headquarters

would have opportunities for greater
accessibility to Corps projects world-
wide.

The P-2 system is a Corps-wide
effort to get al projects in one data-
base for aroll-up of al Corps sched-
uling, budget, and other project data.

“This system is more planned out
than the last one and it hasalot more
time put into it,” Niemiec said. “It is
like any other software — it has a
learning curve.”

P-2 is capable of being virtua and
easy to access, but it is still a chal-
lenge to add data into the system.
That's why the Corps is doing train-
ing classes to teach the users how to
input data easier, according to
Niemiec. The P-2 system will be up
and running at full capacity next fis-
cal year after everyone has completely
added all necessary data.

For more information about the
P-2 Management System, click on
<https.//pmbp.usace.army.mil>
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Call out for volunteers overseas; Iraq, Afganistan

The Global War on Terror requires now more than
ever that the U.S. Army Corps of Engineers be ableto
fulfill itswartime mission of providing full spectrum en-
gineering and construction management support to
American forces.

In January 2004, USACE established a new provi-
siond divison in Baghdad. The Gulf Region Divison
(GRD) has three digtricts in Mosul (North), Baghdad
(Central) and Basra (South). The division manages con-
struction, administers contract work, and supports oil
and eectrical infrastructure projects.

A separate district office, the Afghanistan Engineer
District (AED) was established to oversee thework in
Afghanistan.

Theworkload at GRD and AED isincreasing steadily
and is expected to remain a a high level for two or
moreyears. Thiscreates aneed to Increase the current

Personnel interested in volunteering for
deployment should access the web at
www.cpol.army.mil <http://www.cpol.army.mil>
to identify current vacancies.

All personnel should apply using the vacancy
announcements found at www.cpol.army.mil
<http://www.cpol.army.mil>.

staff size and to sustain those levelsfor the near future.
The Corps is pushing to encourage personnel with the
requisite skillsto volunteer for service overseasto meet
upcoming peak workload.

All questions concerning the hiring procedures should
be directed to the loca Civilian Personnel Advisory
Center

Postcards from Iraq: Deroche

District Employee relates his forward-deployed adventure for all ‘back home’ to experience

Editor’s Note: Bob Deroche, fromthedistrict’s
regulatory branch, writes just about every-
day. Hismessages are posted on thedistrict’s
intranet. You must be a Detroit District em-
ployeeto access these messages. To access his

journal entries go to the link: http://Ire48:81/
C9/0ur%20People%200n%20Point/
default.aspx

ell, 10 days after | left Sterling
WHeights Mich.), I'm here at

Camp Victory next to Baghdad
International Airport.

Y esterday was spent travelling to
Kuwait City where we waited in 126
degree heat and flew with the British
Royal Air Force.

Wetravelled in aC130 transport and
took off and landed in complete gear, i.e.,
kevlar vest and helmet and DCUs (Desert
Camoflage Uniform). The plane was
NOT air conditioned. Weall looked like
we were sitting in a sauna with sweat
dripping off our facesand | swear you
could have mopped the floor with my T-
shirt, | was so soaked in swedt.

They push water on you continuoudly,
recommending you drink 9 quarts of
water in an 8 hour day. | haven't worried
about eating salty foods, that's for sure...|
need the salt. They have treated the
USACE (U.S. Army Corps of Engineers)
superbly throughout the whole training
and travel period, so far. Last night, there

were four of uswho
flew with the RAF
(British Royd Air
Force) and the Division
office, which we will al
be working for, met us
a the airport, stopped at
the chow hall, whichis
beyond words (good
words, You can realy
gainweight if you don't
watch what you eat).
And, then, took ustoa
trailer wherefive of us

the night; two
mbeds a?ld onehdf a
bunk. It wasair-
conditioned and had a
private shower and toilet...something we
wereal happy with.

Everything isrelaive. Agly other time
most of uswould have likely complained
about the facility, but after a couple
nightsin awarehouse with 150 cots and
tralers containing flush toiletswhich
were often plugged and no toilet paper
and showers that had standing water on
the floor much of the time, thiswaslikea
palace.

They picked us up and took usto the
chow hall for breakfast and now we are
waiting for a convoy to go to the “ Green
Zone" in downtown Baghdad for our

Terry Furtaw, district employee (L), and Bob Deroche show off their deployment
garb while enduring 115 degree heat in Kuwait before arriving in Iraq for a 120-day
deployment. Deroche is documenting his journey with daily journal entries.

briefings.

| was told two daysworth. It ismuch
cooler today, only supposed to hit 113
(degrees).

| was just told by amgjor that was just
passing through that | will not be working
in downtown after al, but at the *boat-
house” herein Camp Victory. It'sright
on the lake (Saddam) Hussein created
with several palaces and guest houses.

| have plenty of pictures, but right now
several people are waiting to use this
computer. Oncel aminmy permanent
work space I'll be ableto send pictures.

All for now, gotta go.



D D Project Highlights

St. Joseph community thanks Corps for lake-front nourishment

DURING

o 3 Ryt g
These photos show in various stages the beach nourishment
&1 work before, during, and after that the Corps in conjunction with
Contractor, MCM Marine did in the outer portion of the St. Joseph
Harbor, Mich. The sign above shows positive reaction from local
residents for the placement of dredge material on the shore.

Treatment pond receives funding

The Village of Superior
leaders signed a Project
Cooperation Agreement,
PCA, with the Corps,
August 9, 2004. Lt. Cal.
Donald Lauzon, district
engineer, and Alex
Grymda, Village
president,signed the
agreement under the 154
Program, in thiscase a
wastewater treatment -
pond. Also attending the |
signing ceremony were
Congressman Dave

Obey and local commu-  t. Col. Donald Lauzon, district engineer, presents Alex Grymala, village
nity members. president, and local Village of Superior community members a Corps’ check.
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Commander and family greet crowds at Grand Haven parade

(Left) Lt. Col. Lauzon, district engi-
neer, and family participate in Grand
Haven's annual festival parade as
Tom O’Bryan drives the Corps red
mobile. (Above) Lt. Col. Lauzon
greets Terri Lynn Land, Michigan’s
Secretary of State.

Another satisfied customer
Lepeer Park island project completed

(Above) New construction blends with old wall creating a smooth transition.
(Right) Detailed workmanship creates solid stone wall formunicipal wells.

The Leeper Park erosion control Several sections of the crumbling  wall to help avoid future failing.
project helped to ensure municipal  wall was repaired which included Everyone concerned with the

water wells were not compromised  rebuilding the stone wall on a new wall at the Leeper Park Island
or lost dueto erosion. Theproject  reinforced concrete foundation at~ Section 14 project in South Bend,
provided protection aong the three locations, where it completely  Ind., are very pleased with the

riverbank for two public drinking ~ fell apart, dlong the eastern side of ~ entire project, including how the
water supply wellsthreatened by~ theidand. In addition, protective ~ new wall matches with the old wall
erosion in the City of South Bend,  riprap stone was pIaceoJ dongthe  creating aseamlesstransistion,

Ind. entire length of the existing eastern  &ccording to Carl Platz, project
manager.
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Senators introduce bill to provide dental, vision benefits

By David McGlinchey
dmcglinchey@govexec.com

Two Senatelavmakersintroduced abill
to provide federal employees and their
families with access to voluntary dental
and vision health insurance, an area of
persistent concern for many government
workers.

The Federal Employee Dental and Vi-
sion Benefits Enhancement Act of 2004,
was introduced by Sens. Daniel Akaka,
D-Hawaii, and Susan Collins, R-Maine,
chairwoman of the Governmental Affairs
Committee.

The House recently passed legidation
pushed by Rep. Jo Ann Davis, R-Va, to
require the Office of Personnel Manage-
ment to study how to improve vision, den-
tal and hearing benefits for federal em-
ployees.

The Senatehill, however, would require
OPM to go beyond studying and actualy

implement new benefits systems.

“Thefederal government’ smostimpor-
tant asset is its human capital,” Collins
sad.

“The opportunity for employeesto pur-
chase enhanced dental and vision cover-
age will help the government with its on-
going effortsto recruit and retain ahighly
qualified workforce.”

During aJuly 6 interview with Govern-
ment Executive, Davissaid it isnot clear
what form of legidation will ultimately
come from Congress.

“At this point we're not sure if [sena-
torswill] just passour bill asis, or if they'll
incorporate it into the bill they have.

“But | feel very strongly that something
will come out, because | think they feel
very strongly about thisissue,” she said.

The Senate hill would set up a system
for dental and vision benefitslikethelong-
term care insurance program currently
availaleto federal employees.

The government would useits purchas-

ing power to negotiate rates, but not pay a
share of premiums.
The hill would alow OPM to select an
array of companies and insurance pack-
ages to give federal workers options for
supplemental insurance.

The new options would not affect the
Federal Employees Health Benefits Plan,
according to a Senate aide.

“Thisisanimportant first step,” Akaka
said. “Under our bill, theimmense buying
power of the more than 8.6 million em-
ployees, retirees and dependents will be
leveraged to obtain the best possible rates
and most comprehensive coverage for
those who choose this voluntary supple-
mental dental and vision benefit package.”

Collinsand Akaka said the supplemen-
tal coverage was common among state
government employees and large compa-
nies. Employees in 48 state governments
currently have accessto dental coverage.

Senate ditches ‘open seasons'’ for federal retirement contributions

By David McGlinchey
dmecglinchey@govexec.com

The Senate unanimously approved a hill Friday that would
eliminate open seasons restrictions on contributions to the
Thrift Savings Plan.

Open seasons have been used since the inception of the
401(k)-style federal retirement savings plan to restrict TSP
participants from atering their contributions too often. This
year, federal workers can adjust their retirement contributions
during two periods, the first ended June 30 while the second
runs from Oct. 15 through Dec. 31.

“Allowing employees to join the Thrift Savings Plan or to
make other chan?&s when they choose — not just during two
yearly open enrollment periods — will give employees more
control over their investment decisions,” said Sen. Susan
Collins, R-Maine, chairwoman of the Senate Governmental
Affairs Committee.

Officials a the TSP have thrown their support behind the
hill (S. 2479?1, telling Con?ress that once-practical restrictions
on changes have now outlived their usefulness.

If it is passed by the House and signed by the president, the

Senate legidation still will not affect open season restrictions
on the government’ s matching contributions. If new employees
do not begin contributing immediately, they will need to wait
for an open enrollment period to begin receiving matching
contributions from their agencies.

Lawmakers decided it would cost too much, about $300
million a year, to remove the restrictions on government
matching. Agencies match employee contributions dollar-for-
dollar on the first 3 percent of salary employees contribute
each pay period and 50 cents on the dollar for the next 2
percent of pay.

The Senate hill, known as the Thrift Savings Plan Open
Elections Act of 2004, has been endorsed by the Employee
Thrift Advisory Council, the American Federation of Govern-
ment Employees, the Nationa Treasury Employees Union, the
National Association of Retired Federal Employees, the
Federal Managers Association, and the Senior Executives
Association.

The House Government Reform Committee proposed a
more expansive version of the open seasons hill, which would
have eliminated restrictions on government matching, but
lawmakers eventually scrapped that version and are expected

to go aong with the Senate |egidlation.
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Corps wins big in Tug Boat Race 2004 with Detroit crew

By Shannon A. Satchel
Public Affairs Office

his year's 28"

annual International

Detroit-Windsor
Tugboat race will be a
sgnificant entry in the
history books for the
Detroit District —
coming way with two
first place awards.

The Detroit District
team raced the 19-year-
old GREY FOX led by
Capt. Robert Bob Kerr
Rick Brown,
and Bill Barnhan captan
and overseer of the
GREY FOX.

The race, conducted
on Saturday, June 19,

N. Schulthesis
Capt. Bob Kerr receives first place trophy.

Fred Miller

with its course on the
Detroit River, according
to Kerr, was approxi-
mately three to four miles
long with speeds of the

(Left) GREY FOXrunning neck-and-
" neck with TUG SHANNON during
race. (Above) Primed for its first
place win , the GREY FOX revs up
for the Detroit River Tug Boat Race

boats reaching about 12
knots (13.8 miles per
hour) with vessel horse-

. Schulthesis

concerned, differentiated

vessel DEMOLEN was

er ranging from 130 engaged in Corps-related  from the race’s other

ﬁm'élo 2000 hp. misSonsin Alggr?ac, tugs by its superior
The GREY FOX, a Mich. displacement hull,
Navel seatraining shlp The GREY FOX according to Kerr.
was loaned to the Corps  4though the same as A displacement hull.
by the Navel SeaCadet  giher tughoats asfar as determines the speed and
Corpswhile the Corps speed and weight is level of power on a boat.
For this reason the

TSP TOLL-FREE TELEPHONE SERVICE BEGAN
JULY 1ST

Thrift Savings Plan (TSP) participants and beneficiaries can begin using the TSP's new
toll-free telephone service began July 1st. You can obtain TSP account or transaction
information 24 hours a day, 7 days a week. You can also speak to a participant service
representative at one of two TSP call centers from 7:00 am to 9:00 pm Eastern Time,
Monday - Friday.

The primary toll-free number will be 1-TSP-YOU-FRST (1-877-968-3778), and the TDD
number for the hearing impaired will be 1-TSP-THRIFTS (1-877-847-4385).

| 2004 on June 19.

GREY FOX was capable
of reaching a higher
speed level than most
tugs.

The GREY FOX was
victorious in this race
againgt 30 other tug
boats, landing crafts, and
other vessels winning
first place in Class Five
and firgt overdl in
Classes One through
Five.

“...the Corps will get
the respect that they
deserve,” Kerr said. He
added, that he and his
crew would like to thank
Bill Barnhart for lending
the Detroit Didtrict the
GREY FOX.

For more information
and pictures on the 2004
Tugboat race, go to
www.boatherd.com
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Locks dewatering | Retired General from India visits Detroit District
major success £ %
for Soo Area Office

Soo maintence crews conducted
ingpections and maintenance of the
MacArthur Lock during the off-sea-
son this year.

Lock inspection team member’s
dedication dlowed themto complete
the five-year inspection process a
day early.

MacArthur Lock was dewatered
in June, alowing a unique opportu-
nity for visitors to the Soo Locksto
view the lock’s structure, which is e S—————

normal Iy submersed. Brigadier (retired) Singh, formerly the Chief of Engineers for the India Army,
Moreimportantly Cra’\_’swered' cameto Detroit and spoke with many Corps employees about the simiarities

lowed to complete maintenance | ofthe U.S. and India Corps of Engineers. During his 32 years with the Corps

typicaly doneduring thewinter shut of Engineers he held many positions and appreciated the experience he

down; but they were furloughed this encountered.” An engineer is an all around person... can be an eng. tech.,

past winter due to budget con- an environental person,.. is capable of doing many things.”

straints.

Crews, dwarf by
the MacArthur
Locks’ massive
wall and gates in
the lock chamber,
complete the
project ahead of
schedule. (Right)
Marie Strum,
chief, Watershed
Hydroloigy,
conducts lock
inspections in the
chamber, which is
normally

underdewater . Corps guests get rare treat; an opportunity to see

MacArthur lock chamber completely emptied.






