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Federal Projects on the Great Lakes

: A non-linear navigation system with 60
‘A@ federal commercial projects and 80 federal

e A : shallow draft/recreational projects
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Federal Budget Process

The Corps submits budget requests for all federal harbors
(commercial and recreational) with operation & maintenance
needs

With the limited funding available, operations and
maintenance funding for deep draft navigation projects
usually takes priority over shallow draft/recreational harbors

Subsistence harbors and harbors that support commercial
transportation, commercial fishing or the US Coast Guard are
budgetable but typically come at a lower priority than
commercial harbors

®
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FY 13 Funding
Great Lakes Navigation

$85.9M Great Lakes Navigation President’s Budget O&M

Key Items In FY13 President’s Budget

$31.0M in Dredging (15 projects - 2.4M cubic yards)
$12.0M in Dredged Material Management
$3.1M in Soo Asset Renewal

No Appropriation from Congress — Year Long Workplan
Modest decreases — 1-10% due to sequestration

Additional funding for emergency dredging at Saginaw

No other additional projects funded with Corps regular budget
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FY 13 Funding
Shallow Draft/Recreational Harbors

Hurricane Sandy funds
 Approx $13M for 22 dredging projects (12 shallow
draft/recreational projects)
o Approx $48M in 10 structure repair projects (1 shallow
draft/recreational)

State of M| Contributed Funds
 $5M to the Corps to dredge 7 harbors
o State funded dredging for over 40 additional harbors
directly to the communities.
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Hurricane Sandy and
State of Ml Funded Projects
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FY14 Corps Funding Status

* Congress passed the FY14 Consolidated
Appropriations Act; enacted Jan 17, 2014.

 The FY14 Appropriations bill included FY14 President’s
Budget plus additional O&M funds for ongoing work
allocated by USACE HQ.
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FY 14 Great Lakes Navigation O&M

$94.9M Great Lakes Navigation Operations & Maintenance

Key Items in FY14 Appropriation
$39.9M in Dredging (18 projects — 3.1M cubic yards)
$10.6M in Dredged Material Management
$1.6M in Soo Asset Renewal

Additional Funding for Ongoing Work

- Navigation Maintenance $ 25.72M
- Deep-draft harbor and channel $128M
- Inland waterways $ 42M

- Small, remote, or subsistence nav $ 40M
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FY14 Corps Additional Funding Criteria

* Criteria established by Congress for allocation of
national O&M funding:

» Complete ongoing work to maintain authorized
widths and depths

» Particular emphasis on places with a Coast Guard
presence

» Enhance national, regional, or local economic
development

» Promote job growth or international competitiveness

» National defense; public health and safety

E)
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FY14 Corps Funding Additional
Allocatjon

 Final allocation was announced on March 4.
$23M was applied to Great Lakes Navigation projects.

» Dredging: $13.8M additional funds for dredging
0 12 new projects, 6 projects received additional
funds
» So00 Locks Asset Renewal $5.5M
» Port Washington structure repair $950,000

®
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Named Projects in FY14 Appropriation

Dredging
Duluth-Superior Sandusky
Green Bay Cleveland
Calumet Buffalo
Indiana Harbor Fairport
Holland Lorain
Grand Haven Waukegan
Saginaw River Burns
Detroit River Monroe
Toledo St. Marys River
Red text projects received additional funding

®
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FY 14 Additional Funding
Shallow Draft/Recreational Projects

Dredqing

Black River, Port Huron, Ml La Pointe
Cheboygan Leland

Erie Manitowoc
Huron Menominee
Irondequoit Bay Rochester
Kewaunee St. Joseph

Structure Repair

Port Washington

®
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FY14 Dredging Funding and
Dredging Requirements
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FY 15 Funding
Great Lakes Navigation

$102.5M Great Lakes Navigation President’'s Budget O&M

Key Items in FY15 President’s Budget
$39.2M in Dredging (17 projects - 2.7M cubic yards)
$9.8M in Dredged Material Management
$5.35M in Soo Asset Renewal

- FY15 GL Navigation O&M President’s Budget is 28% greater
than the FY12 President’s Budget

15 BUILDING STRONGg,
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Historical Shallow Draft/Recreational
Harbor Funding
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3.3M Annual Reqm’t
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Alternatives to Corps funded dredging

e There are two primary methods for local communities to
accomplish dredging outside of the traditional Corps
dredging process:

e Local community signs an agreement with the Corps
to provide funding to the Corps and the Corps
accomplishes the dredging including design,
contractor acquisition, and dredging quality
assurance.

e Local community obtains a permit from the Corps and
the state. The Corps will grant a permit good for 10
years. Must check state requirements.

E)
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Great Lakes Water Levels

®
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Water Levels on Great Lakes

* All of the Great Lakes are currently above their water levels of a year ago.

* Heavy snowpack on the upper lakes are expected to produce higher than
average water level rises this spring/summer on the upper lakes. Expect normal
seasonal rise on the lower lakes.

» Spring 2014 water levels on Lake Superior could reach or exceed average,
something that has not occurred since April of 1998.

 Levels on Lakes Michigan and Huron are expected to range from 9 to 13 inches
below average but 9 to 12 inches above the levels of a year ago.

» Lakes Erie and Ontario are expected to remain near long-term average over the
next 6 months

» Heavy ice cover and cold water temperature on all the lakes could lead to colder

water in the fall and could result in lower evaporation rates.

20 BUILDING STRONGg,
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Harbor Fact Sheets are Key
Communication Tool

* |dentifying the economic and social impacts related
to maintaining the authorized project — jobs, local and
regional economic impacts

* |dentify other critical factors — susbsistence harbor,
support to Coast Guard, what infrastructure protects

* Project requirements — Dredging and structural repair
needs

®
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Harbor Fact Sheets

| m‘ ?’ U.S Army Corps of Engineers Fiscal Year (FY) 2013, 2014 and 2015
g -Il""'-‘ New Buffalo Harbor, MI - Project Reguirements and President’s Bodget (S1,000)
US Arnry Corps Grest Lakes
of Enginsers. WEvHjaLon Syatem
New Buffalo Harbor, MI FYIS Sandy
I"_!'B FYL!: F_!'!A- F!'!.-_i- : F_"E Prezideni's Snppkmr:m.'l
HarborFe: P*:-T.u'kl.’f(].‘;f"“ Ruqm:;mm Allcation | Requirement | Appropristion qun:;'num Eodzet Funding
¥ Located at themouth ofthe GalienRivar Moreamiocs Tivedging - =
on tha southeast shore of Laks Mickiganin Brimary Wosk Paciaze 30 110 m
Barrien County, about 45 milas sast of
Chicago, IL. TOTALS I 1] ] ] e ] L]
¥ Authorimtion: River & Harbor Act of
1962

Congressional Interests
s  RapraseptativeFrad Upton R-DMI-6

*  Senator Carl Levin D-MI
*  Senator Debbis Stabenew D-MI

¥ Shallow draft racreational harbor

* Projectdepthsara 10 feet inthe entrance
channel and § faat inthe innerchannsl

» Approximatay 2,100 feat of maintainad
Fzderal chammal

> MWorsthan2 000 feet ofbraaloeratars

# Diredged materialis placedalongthebeach
as beach nowrishment

* Major stakzholdars indudethe Michisan
DNE. Galizp Marina theMichisan Boatine
Industriss Assoeistion, Dunsvwood Condo
Association, SouthCove, Harbor Landinegs
Condo Association, HartborPointe Shors

Association, Lakes Michigen Vacht Club, Light Ca mences ofNot Maintainine the Proj
Housa Landines, The Moosings Condo # Loss ofrecraational and charter fishine in
Association, Naw Buffalo Yacht Club, the arza

Oszlka’s 3mug Harbor, and Pleasure Island

Marina. Transportation Importance

3 This projectseres as animpoertant Harbor

Project s of Eafugs and supports chartar fishinsand
¥ Approximatay 10,000 cubic vards of racreational navigation intarests.
materisl musthe dredead ona 1 to2 yaar ¥* Thelocal commmmity has astablished &
eyele; the harbor was last dredeed in 2012 by significant infrastichirs arommd the harbor
tha City of New Buffale. facilities that gensmtas incomefromhbarbor
¥ Maintenance dredping was complatad in usars andvisitorsto the arsa
2013 using Huricans Sandy ralief fimds to % Supports 1,058 recreational boatslips
remove shoaling that occumedin the Fall of
2012 dus to that storm svant.

March 2014
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http://www.lre.usace.army.mil/greatlakes/navigation

Stakeholder Involvement

v

v

We need your input on critical system requirements at your
harbor or project

Operations Chiefs from each District are available any time to
discuss your particular issues and concerns

Webpage is an important mode of communication: meetings,
presentations, fact sheets

Updated Fact Sheets with FY14 appropriation and FY15
President’s Budget are on our website

Annual Great Lakes Navigation Stakeholder meeting April 9

www.lre.usace.army.mil/greatlakes/navigation

®
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Key Great Lakes Contacts

GL Navigation Business Line Manager
Mike O’Bryan — (313) 226-6444
Marie Strum — (313) 226-6794

Shamel Abou-EI-Seoud - Chicago Operations Chief
(312) 846-5470

Josh Feldmann - Buffalo District Operations Chief
(716) 879-4393

Dave Wright - Detroit Operations Chief
(313) 226-3573

®
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Questions?

®
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Period of record of Great Lakes water levels (1918-2013)
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