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Meeting AgendaMeeting Agenda

Welcome; Introductory Remarks LTC Jim Davis
Self introduction of all participants

g gg g

- Self introduction of all participants

Shallow Draft Harbor Funding & Needs Mike O’Bryan
- Funding Process and Trendsg
- 2009 Program Summary
- 2010 Program Summary
- Regional Dredging Provisions 
- FY11 President’s Budget- FY11 President s Budget
- Identification of Needs – Fact Sheets 
- Stakeholder Involvement

Great Lakes Small Harbor Coalition Chuck May

Stakeholder Feedback—Open Discussion All
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Federal Harbors on the Great LakesFederal Harbors on the Great Lakes
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Federal Budget ProcessFederal Budget Process

• The Corps submits budget requests for all federal 
harbors with operation & maintenance needsharbors with operation & maintenance needs

• With the limited funding available, operations and g , p
maintenance funding for deep draft navigation projects 
usually takes priority over shallow draft harbors

• Subsistence harbors and harbors that support 
commercial transportation and fishing are budgetable p g g
but come at a lower priority than commercial harbors
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Congressional Budget ProcessCongressional Budget Process

• President’s Budget released in Feb (FY11 President’s

g gg g

President s Budget released in Feb (FY11 President s 
Budget was released on Monday, Feb 1)

C k i Add i ll i h F b M h i• Congress works its Adds typically in the Feb-March time 
frame

• The Corps provides information on project needs

• Senate and House work together to produce Conference 
Bill ideally to have funding in place by October
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Historical Shallow Draft Historical Shallow Draft 
Harbor FundingHarbor FundingHarbor FundingHarbor Funding
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FY09 Dredging ProjectsFY09 Dredging Projects
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FY09 Construction ProjectsFY09 Construction Projects
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FY10 Anticipated Dredging ContractsFY10 Anticipated Dredging Contracts
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President’s Budget

Omnibus Bill Adds

$6M MI Regional Dredging Fund

$1.9M Lake Superior WI 
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FY10 Anticipated Construction ContractsFY10 Anticipated Construction Contracts
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Omnibus BillOmnibus Bill
Regional Dredging ProvisionsRegional Dredging Provisions

FY08 Commercial Dredging ($6.544M)

Regional Dredging ProvisionsRegional Dredging Provisions

• Transportation Cost Savings
• Relationship Among Harbors
• Coordinate with Stakeholders

FY08 Lake Superior Small Harbor Dredging ($1.564M)
FY08 Michigan Reprogramming Provision

FY09 $5M Michigan Provision (30 Eligible Harbors)

FY10 $5M Mi hi P i i (32 Eli ibl H b )FY10 $5M Michigan Provision (32 Eligible Harbors)
FY10 Lake Superior Small Harbor O&M ($1.9M)
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FY11 Dredging ProjectsFY11 Dredging Projects
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Path Forward to Reduce Backlog 2010-2017
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Dredging Funding Trends 2007 Dredging Funding Trends 2007 -- 20112011
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How You Can Get Involved?How You Can Get Involved?

Id tif i N d• Identifying Needs

• Stakeholder Involvement – Meetings, submit g ,
feedback

C i ti ith O Chi f d G t• Communication with Ops Chiefs and Great 
Lakes Navigation Team 
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Identifying Needs of HarborIdentifying Needs of Harbor
Fact SheetsFact SheetsFact SheetsFact Sheets

• Identifying the Economic 
and Social Impacts Related 
to Maintaining the 
Authorized ProjectAuthorized Project 

• Identifying Other Critical 
Factors (Subsistence (
Harbor, Infrastructure 
Protected by Harbor)

• We will continue to refine 
the information with your 
help!

BUILDING STRONG®16
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Project Fact SheetsProject Fact Sheets
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Project Fact SheetsProject Fact Sheets
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Project Fact SheetsProject Fact Sheets
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Project Fact SheetsProject Fact Sheets
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Stakeholder InvolvementStakeholder Involvement

 We need your input on critical system needs at 
your harbor or projectyour harbor or project

 Operations Chiefs from each District are 
il bl t d ith ditiavailable today with condition surveys 

 Updated Fact Sheets are on the web

 Webpage is an important mode of 
communication: meetings, presentations, datag , p ,

www.lre.usace.army.mil/greatlakes/navigation
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Key Great Lakes ContactsKey Great Lakes Contacts

GL Navigation Business Line Manager
Mike O’Bryan (313) 226 6444Mike O Bryan – (313) 226-6444

Shamel Abou-El-Seoud - Chicago Operations Chief
(312) 846-5470 

Ray Lewis - Buffalo District Operations Chief
(716) 879 4206(716) 879-4206

Wayne Schloop - Detroit Operations Chief
(313) 226 5013(313) 226-5013

www.lre.usace.army.mil/greatlakes/navigation
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Questions?Questions?Questions?Questions?
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