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Meeting Agenda
Welcome; Introductory Remarks Mike O’Bryan/Jim Weakley

Great Lakes Navigation Program Mike O’Bryan

g g

g g y
- FY12 Navigation Program
- FY13 President’s Budget
- Dredged Material Management
- Soo Locks Reliabilityy
- Risk Communication Meetings

District Operations Chiefs Josh Feldmann
– Key Project Updates Shamel Abou-El-Seoudy j p

Dave Wright/Kevin Sprague

USACE National Navigation Program Jim Walker

Stakeholder Update Jim Weakley
Steve Fisher

Stakeholder Feedback—Open Discussion All
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Federal Harbors on the Great Lakes

Lake  Superior
Lac La Belle

Eagle Harbor

Chippewa Harbor

Grand Marais

Silver Bay

Two Harbors

Taconite

 A non-linear navigation system with 60 federal 
commercial harbors and 80 federal shallow 
draft/recreational harbors

Some shallow draft harbors are subsistence harbors or 
support commercial transportation (ferries) or commercial 
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Federal Budget Process
• Budget requests are submitted for all federal harbors with operation & 

maintenance needs.

• The realities of a fiscally constrained budget requires funding only the  
highest performing, highest priority efforts.

• Funding for low-use harbors (<1M tons) has been reduced significantly 
in the past two years.  

S• Subsistence harbors and harbors that support commercial 
transportation (ferries) and commercial fishing are viewed as a higher 
priority than other non-commercial harbors but lower than commercial.

• With the limited funding available, recreational harbors do not meet 
Administration priorities for funding in the President’s Budget.
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FY12 Corps Funding Status

• Congress passed the FY12 Consolidated Appropriations 
Bill; enacted Dec 23 2011

p g

Bill; enacted Dec 23, 2011.

• The FY12 Appropriations bill included additional O&M 
funds for ongoing work – to be allocated by USACE HQ

Additional Funding for Ongoing WorkAdditional Funding for Ongoing Work
- Navigation Maintenance $34M
- Deep-draft harbor and channel $55M
- Inland waterways $30M
- Small, remote, or subsistence nav $30M
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FY12 Corps Funding Status (cont’d)

• Criteria established by Congress for allocation of 
national O&M funding:

p g ( )

national O&M funding:

 Complete ongoing work to maintain authorized 
widths and depths

 Particular emphasis on places with a Coast Guard 
presencepresence

 Enhance national, regional, or local economic 
development

 Promote job growth or international competitiveness
 National defense; public health and safety
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FY12 Corps Funding Allocation

• Final allocation was announced on February 8. 
$8 9M was applied to Great Lakes Navigation projects

p g

$8.9M was applied to Great Lakes Navigation projects.

 Dredging: 
$ Holland  $585,090

 Manistee $495,000
 Saginaw $2 079 000 Saginaw  $2,079,000
 St. Joseph $693,000
 Waukegan $788,040

 Soo Locks Asset Renewal  $2,753,190
 Corps Fleet Structure Repair Milwaukee $1,485,000
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FY 12 Funding
Great Lakes Navigation

$78.4M in named projects in FY12 Conference for O&M
$

g

$ 8.9M allocation from “Additional Funding for Ongoing Work”

$87.3M total for GL Nav O&M $

Key Items in FY12 Appropriation
$26 6M in Dredging (2 0M cubic yards)$26.6M in Dredging (2.0M cubic yards)
$11.8M in Dredged Material Management
$5.2M in Soo Asset Renewal
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FY12 Dredging Projects
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FY 13 President’s Budget
Great Lakes Navigation

$85.9M  O&M
$

g

$7M  CG (Green Bay Cat Islands DMDF)

Key Items in FY13 President’s Budgety g
$31.0M in Dredging (2.4M cubic yards)
$12.0M in Dredged Material Management
$3 1M in Soo Asset Renewal$3.1M in Soo Asset Renewal
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FY13 President’s Budget Dredging 
Projects
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FY13 Dredging Requirements
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Great Lakes Navigation

Silver Bay

Key Issues
 Dredging Needs –

Growing Backlog

Interdependent Ports

Total Tonnage for 8 Harbors  
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President’s Budget Funding For Dredging 
Projects Between FY09-13
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Funded  For Dredging – 29
Total Commercial Projects – 60
Total Recreational Projects – 80
Of the 140 federal Great Lakes 
Navigation Projects 29 (21%) received
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Backlog Growth Under Constrained Dredging Funding 2012-2017

24,00012,000
Dredging Backlog Grows 
to 23M CY by 2017

Backlog Growth Under Constrained Dredging Funding 2012 2017
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Dredging Funding Trends 2007 - 2013g g g
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Current Dredged Material Management Conditions

Lake  Superior
MINNESOTA

Two 
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DREDGED MATERIAL MANAGEMENT STATUS
Critical – Dredged Material Management issues could 
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Pressing – Dredged Material Management issues could 
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No pressing issues within next 10 years; continue to  
work on long range planning such as DMMPs.
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Where is Dredging Restricted by Dredged Material Placement?

Lake  Superior

DREDGING STATUS
Impaired  – Dredging is now or could be curtailed soon 
due to lack of placement options 
No restrictions to dredging; but may take longer time to 
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Soo Locks Asset Renewal 
Long-Term Plang

Asset Renewal Plan will maximize reliability and reduce risk through 2035

 $32.8M funded to date through FY12 25
 New hydraulics, stop logs, utilities
 Crib Dam construction
 Compressed Air System design
 Mac Lock modernization design

20

Funded

Requirements

 Remaining funding required $87 million over 5 years
 Compressed air system
 Rock Cut stabilization 10

15
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M
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Regional  Risk 
Communication
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Coastal Structure Communication Objective
P Obj ti C i t th i k f b k t d t t

Process:
1 C d t C diti A t

Program Objective:  Communicate the risk of breakwater and structure 
conditions to local stakeholders and navigation system users

1. Conduct Condition Assessments
- Commercial Harbors- Use 

detailed Breakwater 
Assessment Team (BAT) 
Evaluation

- Recreational Harbors- Rely on 
expert elicitation

2. Conduct Harbor Infrastructure 
Inventory on all structures

3. Prepare summary document that 
conveys the current condition of the 
harbor infrastructure as well as the 
risk involved in the event of failure 

4 Share with stakeholders in4. Share with stakeholders in 
regional meetings
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Identifying Needs of Harbor
Fact SheetsFact Sheets

• Identifying the Economic and 
Social Impacts Related to p
Maintaining the Authorized 
Project 

Id tif i Oth C iti l• Identifying Other Critical 
Factors (Subsistence Harbor, 
Infrastructure Protected by 
Harbor)

• We will continue to refine the 
information with your help!information with your help!
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Fact Sheet Back Page
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Key Great Lakes Contacts

GL Navigation Business Line Manager
Mike O’Bryan (313) 226 6444Mike O Bryan – (313) 226-6444
Marie Strum – (313) 226-6794

Shamel Abou-El-Seoud - Chicago Operations Chief
(312) 846-5470 

J h F ld B ff l Di t i t O ti Chi fJosh Feldmann - Buffalo District Operations Chief
(716) 879-4206

Dave Wright Detroit Operations ChiefDave Wright - Detroit Operations Chief
(313) 226-3573

www lre usace army mil/greatlakes/navigation
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Questions?
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