
 

 

Lake Winnebago 2014 Winter Drawdown Conference Call Minutes  
 
Introduction:  The U.S. Army Corps of Engineers (USACE), Detroit District held its 
annual Lake Winnebago drawdown conference call on Wednesday, January 15, 2014.  
Mr. Keith Kompoltowicz, Chief of the Watershed Hydrology Branch for the USACE, 
Detroit District, opened the call at approximately 1:00 pm (C.S.T.), with a roll-call of 
attendees.  Approximately 14 agencies/users introduced themselves. 
 
Presentation of Agenda:  Mr. Kompoltowicz began the call by presenting the agenda.  
This included a discussion on the basin’s current and expected winter conditions, 
drawdown timing and extent, and an open discussion.  
 
Basin Conditions and Significant Events:  Mr. Kompoltowicz stated that the strategy at 
the time was to gradually lower the lake to 1.68 ft. Oshkosh Datum (OD) by March 1 as 
agreed to at the October 2013 Regulation Meeting.  He then outlined the meteorological 
events that had occurred since the regulation meeting.   
 

October 
We started the month at 2.64 ft and were drawing down to an intermediate target 
of 2.50 ft by Oct 15.  Several gate changes occurred during the month to maintain 
a gradual drawdown.  Precipitation throughout the month was well below average 
until over an inch of rain fell directly on the lake on October 31.  At the Annual 
Lake Winnebago Regulation Meeting on October 30, it was decided that the 
Corps should keep the level above 2.70 ft throughout September and maintain a 
slow and gradual drawdown toward 2.20 ft by ice cover which is typically around 
Jan 1.  Therefore the next major target was 2.20 ft by January 1.  By the end of the 
month, the lake level was 2.36 ft and there were 1.5 gates open at Menasha and 0 
gates open at Neenah.  Outflows averaged about 3,200 cfs for October. 
  
November 
Precipitation during November was about an inch above average.  As a result, 
gate settings ranged from 2.5 to 3.5 gates open at Menasha to maintain the slow 
drawdown throughout the month.  The last week of November brought 
unseasonably cold weather with temps averaging about 10 degrees below normal. 
By Thanksgiving, Lake Winnebago had a few inches of ice which is several 
weeks early.  Therefore, we allowed the level to continue to drop. 
The level was 2.25 ft at the end of November.  Outflows averaged about 4,300 cfs 
for the month. 

         
December 
As a whole, the month of December was cold.  The temperature at Oshkosh 
averaged about 7 degrees below normal.  During extreme cold weather periods, it 
takes quite an effort to keep gates free and operable on the Lower Fox River.  
Conditions have made normal winter operations quite challenging, yet the Corps 
personnel in Kaukauna were able to maintain pools on the Lower Fox.  Mid 
month, after the subzero temperatures briefly departed, we were able to close 1.5 



 

 

gates at Menasha and the gate setting remained at 2 gates open at Menasha and 0 
gates open at Neenah.  Outflows at Appleton averaged about 3,500 cfs for the 
month.  Preliminary December precipitation data showed average values around 
the lake and above average in the Wolf River basin.  The lake level continued to 
slowly drop and was at 1.97 ft by the end of the month.  Snow Water Equivalent 
(SWE) values were estimated around 2” basin wide by the end of December.  The 
Corps monitors SWE closely as it is important for the spring refill and summer 
target levels.   
 
January 
On average, it’s been cold.  The first week saw daytime highs below 0 with wind 
chills ranging from -40 to -50.  Then temperatures climbed to near 40 the 
following week.  With the exception of yesterday’s snowfall, it’s been rather dry 
so far this month.  SWE values are now around 3-4” basinwide.  The gate setting 
has remained at 2 gates open at Menasha and 0 gates open at Neenah.  Outflows 
in the Lower Fox River at Appleton have been around 2,700 cfs.  The lake level is 
slowly dropping and is at 1.87 ft today. 
 
Mr. Kompoltowicz also explained that the Fond du Lac gage replacement has had 
some delays due to inclement weather.  The gage is expected to be up and running 
by the end of the week.   
 

After providing an update of the basin conditions since the regulation meeting, Mr. 
Kompoltowicz asked Mr. Brian Hahn from the National Weather Service to provide an 
update on frost depths, snowpack and expected weather conditions. 
 
Frost, Snowpack and Expected Weather Conditions:  Mr. Hahn directed the call 
participants to the National Operational Hydrologic Remote Sensing Center (NOHRSC) 
website which provides up to date snow information.  A variety of information such as 
snow depth and SWE can be quickly accessed on the website www.nohrsc.noaa.gov.  Mr. 
Hahn reported that current SWE values are likely between 3 and 4 inches after 
yesterday’s snowfall.  Frost depths range from 8 to 37” across the basin and should 
continue to increase.  Over the next 7 days, it’s going to be rather quiet with little snow 
expected.  An estimated 6-12” of snow fell yesterday which added to the SWE.  
Temperatures have ranged from -1 to 31 degrees which is typical this time of year.  Over 
the next 2 weeks, through January 24, temperatures and precipitation are expected to be 
below average.  The long range forecasts (3 months out) are pointing to average 
temperatures and precipitation. 
 
Mr. Kompoltowicz thanked Mr. Hahn for his update and then asked Mr. Art Techlow and 
Mr. Kendall Kampke from the Wisconsin DNR to provide an update on ice conditions.   
 
Current Ice Conditions:   Mr. Techlow reported that the upper pools have 17-22” of ice 
while Lake Winnebago has an average of 18-20”.  Ice thicknesses are expected to 
increase as the cold weather persists.  Despite having a decent ice cover, Mr. Techlow 
urged everyone to please use caution when venturing out onto any of the lakes.   



 

 

Mr. Kompoltowicz thanked Mr. Techlow for his update and then reminded participants 
that some data may be unavailable on our website on Tuesday January 21 as we upgrade 
servers.  The server upgrades should not impact operations.  Mr. Kompoltowicz then 
discussed the proposed strategy for the next few months. 
 
Drawdown Strategy:  Mr. Kompoltowicz explained that at this point, the USACE is 
allowing the lake to slowly decline toward 1.68 ft by March 1 as agreed at the regulation 
meeting in October.  We have a healthy snowpack and don’t foresee any issues with 
refilling the lake in the spring.  If the cold and snow persists, we may drawdown the lake 
further to accommodate spring runoff .  For now, maintaining about a 350 cfs flow 
differential will allow us to achieve our March 1 target of 1.68 ft.  We have 2 gates open 
at Menasha and 0 gates open at Neenah.  Inflows through Oshkosh are estimated to be 
around 2,200 cfs and outflows at Appleton are 2,650 cfs.  Expect outflows to range from 
2,100 cfs – 3,100 cfs if typical basin conditions continue.  Like previous years, we’ll 
continue posting updates on our website as well as the ice out date in the spring.  If the 
drawdown target is lowered we will post a notice on our website immediately. 
 
Mr. Kompoltowicz then asked if there were any concerns from the river users.  Mr. Mike 
Pedersen from Kaukauna Utilities asked how the USACE will notify stakeholders of a 
decision to alter the drawdown.  Mr. Kompoltowicz ensured Mr. Pedersen that the 
USACE would contact the Lake Winnebago partners immediately.  The USACE could 
hold another conference call, post it on the website, send an email to the Lake Winnebago 
stakeholders, send an official letter via the US Postal Service, etc.  The USACE will be 
proactive in alerting our stakeholders to any such changes in the drawdown as soon as the 
decision has been made.   
 
Mr. Kompoltowicz then opened up the discussion to any questions and/or comments 
from the audience. 
 
Captain Mark Radl has lived on the lake for 40 years and inquired about the ice quake 
phenomena that occurred this year.  He is used to the sounds the ice makes as it expands, 
but this year there was an occurrence that shook some furniture in his home.  Mr. Kendall 
Kampke explained that ice quakes have been reported across the Great Lakes this year 
due to the extreme cold.  Near Wautooma, an ice quake reportedly cracked a driveway.  
If loud noises are hear near Lake Winnebago, it’s typically from the ice.  Mr. Jack 
Coulliard explained that the ice “booms” create ridges on the Lake where the ice relieves 
pressure.   
 
Mr. Kampke asked if water levels were an issue since the ice cover occurred several 
weeks early.  Ms. Kropfreiter explained that the water level was 2.25 ft at ice cover 
which was very close to the typical level of 2.20 ft on January 1.  Water levels were 
lower than the target throughout the fall and just happened to be near the typical level at 
ice cover.  Therefore there have been no issues thus far and none expected in the near 
future.   
 



 

 

Mr. Mike Pedersen reminded the USACE to notify him immediately if a new drawdown 
target is selected.  Mr. Kompoltowicz promised to keep all stakeholders involved and 
aware of any changes.  
 
There were no further questions or comments, so Mr. Kompoltowicz wrapped up the call 
at 1:30 pm (CST) and thanked everyone for their participation.  He then urged the 
audience to check the Lake Winnebago webpage at 
http://www.lre.usace.army.mil/Missions/GreatLakesInformation/LakeWinnebago.aspx.  
He also asked people to contact Melissa Kropfreiter at 
Melissa.a.kropfreiter@usace.army.mil to receive meeting notices and a copy of the 
meeting minutes.  Mr. Kompoltowicz again thanked everyone for their participation and 
stated that the next call will be in early April to discuss the spring refill. 
 


